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in education is fatal to democracy; the adoption of the
narrower meaning of efficiency deprives it of its essential
justification.
The aim of efficiency (like any educational aim) must be
included within the process of experience. When it is meas-
ured by tangible external products, and not by the achieving
of a distinctively valuable experience, it becomes materialistic.
Results in the way of commodities which may be the outgrowth
of an efficient personality are, in the strictest sense, by-products
of education: by-products which are inevitable and im-
portant, but nevertheless by-products. To set up an external
aim strengthens by reaction the false conception of culture
which identifies it with something purely ' inner.' And
the idea of perfecting an ' inner' personality is a sure
sign of social divisions. What is called inner is simply
that which does not connect with others — which is not ca-
pable of free and full communication. What is termed
spiritual culture has usually been futile, with something
rotten about it, just because it has been conceived as a thing
which a man might have internally — and therefore ex-
clusively. What one is as a person is what one is as associated
with others, in a free give and take of intercourse. This
transcends both the efficiency which consists in supplying
products to others and the culture which is an exclusive re-
finement and polish.
Any individual has missed his calling, farmer, physician,
teacher, student, who does not find that the accomplishments
of results of value to others is an accompaniment of a process
of experience inherently worth while. Why then should it
be thought that one must take his choice between sacrificing
himself to doing useful things for others, or sacrificing them to
pursuit of his own exclusive ends, whether the saving of Ms
own soul or the building of an inner spiritual life and per-
sonality? What happens is that since neither of these things
is persistently possible, we get a compromise and an alter-

